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Abstract: Strategic design thinking is a method of combining innovation and brand development,
aiming at promoting enterprises or brands to gain advantages in the highly competitive market. This
paper discusses the concept and characteristics of strategic design thinking and its application in
brand development, and analyzes its significance and value to enterprises and brands. Research shows
that the use of strategic design thinking can bring a unique market positioning to the brand, enhance
the consumer experience, enhance the brand image and value. Therefore, enterprises and brands
should pay attention to and actively use strategic design thinking to achieve continuous innovation and
development.
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1. Introduction

In today's highly competitive market environment, brand development and innovation have become
the key factors for the sustainable development of enterprises. As an emerging methodology, strategic
design thinking closely combines innovation with brand development, and provides a new perspective
and strategic framework for enterprises. This paper aims to discuss how strategic design thinking can
help enterprises break out in the fierce market competition and realize the long-term development of
brand. Through the in-depth study of the theoretical basis, application methods and case analysis of
strategic design thinking, we will deeply understand the importance of this thinking mode for enterprise
innovation and brand development.

2. Overview of the strategic design thinking
2.1 The conceptual definition of strategic design thinking

Strategic design thinking is not just a tool or method, but a systematic way of thinking, which
combines the three core elements of innovation, strategy and design. The emergence of this way of
thinking is to cope with the increasingly complex and changeable market environment and enterprise
competition situation. It emphasizes a long-term and holistic strategic plan for a company or brand.

(1) Strategic design thinking emphasizes the "strategic nature". This is different from the traditional
tactical thinking, which often focuses on solving the immediate problems, while the strategic thinking
focuses on making plans for the future, and setting goals and directions for the long-term development
the brand through the analysis and prediction of market trends. It involves a comprehensive assessment
of the internal and external environment of the enterprise, as well as the rational allocation and
utilization of enterprise resources!'l,

(2) Strategic design thinking emphasizes "design". Design is not only the beautification of the
appearance and interface, but also the process and method to solve problems. Design thinking
encourages innovation and experiment, and seeks for the best solution by thinking from multiple angles
and dimensions. In the strategic design thinking, design is not only an independent link, but also an
important element throughout the whole strategic planning.

(3) Strategic design thinking emphasizes "integration". It is not simply by stacking innovation and
strategy, but by deeply integrating the two. This means that when developing the strategy, we should
consider not only the market and the competitive environment, but also how to drive the brand
development through innovation. At the same time, in the design process, the implementation and
implementation of the strategy should also be fully considered to ensure that the results of the design
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effectively support the realization of the strategic objectives. Strategic design thinking is a systematic
and forward-looking way of thinking. It not only focuses on the current challenges and opportunities,
but also focuses on the future development trend. Through the integration of the three core elements of
innovation, design and strategy, strategic design thinking provides a comprehensive, with a long-term
vision of strategic planning and implementation path for enterprises or brands!?..

2.2 Characteristics of strategic design thinking

Integrating Innovation into Brand Development is a methodology that emphasizes a holistic
perspective, considering not only the specific details of a brand or product but also its position and role
within the larger market ecosystem. This approach enables businesses to gain a comprehensive
understanding of the market and competition, leading to more effective strategic planning.At the core
of strategic design thinking is the ability to predict and plan for the future. By having a keen market
insight and timely capturing market trends, businesses can develop strategies and design solutions that
align with these trends, enabling them to seize market opportunities and stay ahead of the competition.

Innovation is considered a crucial driver of brand development in strategic design thinking. It
encourages enterprises to continuously explore new solutions, experiment with different business
models and product forms, and cater to the evolving needs of consumers.User-centricity is also
fundamental in strategic design thinking. Enterprises need to deeply understand user needs and
expectations, leveraging design to provide products and services that align with these needs. User
feedback plays a vital role in continuously optimizing and improving products and services?l.

Strategic design thinking is interdisciplinary in nature, drawing knowledge and resources from
various fields such as marketing, psychology, engineering, and design. This multidisciplinary approach
allows for a comprehensive examination of problems and provides a broader perspective for strategic
planning and design.Trial and error, as well as iteration, are encouraged in strategic design thinking.
Businesses are expected to conduct experiments, tests, and adapt strategies and design solutions based
on feedback. This experimental approach facilitates learning, growth, and higher success rates in
strategy implementation.In summary, strategic design thinking is characterized by its holistic,
forward-looking, innovative, user-centered, interdisciplinary, and experimental nature. By integrating
these characteristics, businesses can effectively develop their brands and achieve long-term success.

2.3 Development process of strategic design thinking

The origin of strategic design thinking can be traced back to the end of the 20th century, when the
market competition became increasingly fierce, and brands and enterprises began to realize the
importance of innovation and differentiation in the market. Some pioneers began to try to introduce
design thinking into the strategic planning of enterprises, trying to win the market through innovative
products and services.

In the 21st century, with the diversification of consumer demand and the rapid development of
technology, strategic design thinking has gradually attracted more attention and application. More and
more enterprises begin to realize the key role of design in brand development, and begin to set up
special design departments or teams to promote the combination of design and strategy.

In recent years, with the popularization of digitalization and the Internet, the market environment
has become more complex and changeable. Strategic design thinking has gradually become an
important part of the core competitiveness of enterprises. More and more enterprises begin to invest a
lot of resources to cultivate design thinking culture and promote internal innovation and change. At the
same time, related academic research and practice cases are also increasingly rich, which provides
strong support for the further development of strategic design thinking.

During this development, several key events and trends deserve noteworthy:

The popularization of design thinking: With the continuous development of design thinking
methods and tools, more and more enterprises and organizations begin to realize its value and
incorporate it into their own strategic planning. Design thinking training and consulting business is also
gradually emerging, to provide relevant services and support for enterprises.With the rapid
development of digital technology, tools such as data analysis and artificial intelligence provide more
powerful support for strategic design thinking. enterprises can insee market trends and predict
consumer behavior through data, thus providing a more accurate basis for strategic planning and
designDl.
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The impact of globalization and cultural diversity: With the continuous expansion of the global
market and the diversification of cultures, strategic design thinking begins to focus on the needs of
different cultures and consumer groups. enterprises need to pay more attention to local design and
global brand strategy planning.

To sum up, the development process of strategic design thinking is a process of continuous
evolution and change. In the face of uncertainties and challenges in the future market, enterprises need
to further understand and apply strategic design thinking to achieve continuous innovation and
development.

3. The relationship between innovation and brand development
3.1 Definition and importance of innovation

Innovation, as an important driving force of modern social and economic development, has its
definition and importance in different fields and backgrounds. In general, innovation can be seen as the
generation, implementation, and development of a new idea, method, or technology designed to meet
specific needs or solve specific problems.

Concept definition: Innovation usually refers to a breakthrough change that is different from
traditional thinking and methods. It involves challenging and going beyond existing cognitive and
routine practice, seeking new solutions and possibilities. Innovation is not only about creating new
things, but more importantly, about a series of changes and influences it brings.

Type: Innovation can be divided into different types according to its expression form, such as
product innovation, process innovation, organizational innovation and market innovation. These
different types of innovation play an important role in the operation and development of enterprises,
and jointly promote the progress and innovation of enterprises.

Innovation is a key factor in driving economic development. By introducing new products, services
and business models, innovation provides new growth points for enterprises and promotes the
sustainable development of the economy. With the acceleration of technological innovation and the
intensification of market competition, enterprises must constantly innovate to maintain their
competitive advantage.

In the competitive market environment, innovation is the key to enhance competitiveness. Through
innovation, businesses can provide unique products and services that meet the needs and expectations
of consumers and thus win market share. At the same time, innovation also helps enterprises to reduce
costs, improve efficiency, and further enhance their competitiveness.

In addition to economic value, innovation also has profound social significance. For example,
scientific and technological innovation can improve health care and improve quality of life; cultural
innovation can enrich people's spiritual world and promote cultural exchanges; and institutional
innovation can optimize social governance and improve the efficiency of public services.

Innovation is a creative process, which requires people to constantly challenge themselves and
break through the limits. By encouraging and cultivating the spirit of innovation, we can stimulate the
creativity and vitality of the society and promote the continuous progress of human civilization[®.

To sum up, innovation is of great significance in economic development, market competition, social
progress and creativity stimulation. With the acceleration of globalization and technological innovation,
the importance of innovation will become more prominent.

3.2 The core elements of brand development

Brand development is a complex process, involving many aspects of the elements. The following
are several core elements of brand development:

Brand positioning is the basis of brand development, which determines the uniqueness and
difference of the brand in the market. Brand positioning needs to meet the needs of consumers by
providing unique products or services, based on the needs and preferences of the target consumer
groups, as well as the market competitive environment. A clear brand positioning helps consumers to
better recognize and remember the brand, and improve the brand awareness and loyalty!?l.
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Brand image is the consumers' overall perception and impression of the brand, including brand
reputation, visual image, brand personality and other elements. A positive brand image helps to
enhance consumers' trust and goodwill towards the brand, and enhance the competitiveness of the
brand. Enterprises need to pay attention to the shaping and maintenance of brand image, and strengthen
consumers' cognition and memory through consistent brand image transmission.

Brand communication is a key link in brand development, which involves the transmission of brand
information and the interaction with consumers. Effective brand communication requires the selection
of appropriate communication channels and media, and developing targeted communication strategies
to attract target consumers and convey the unique value of the brand. At the same time, brand
communication also needs to pay attention to the interaction and communication with consumers, in
order to improve the brand awareness and loyalty.

Product and service quality is the core support of brand development, which is directly related to
consumer satisfaction and loyalty. Enterprises need to pay attention to the quality improvement of
products and services, by providing high-quality products and services to meet the needs of consumers,
and establish a good reputation and reputation”.Organizational culture and management are an
important guarantee for brand development. A positive organizational culture helps to stimulate the
sense of belonging and creativity of employees, and improve the operational efficiency and market
competitiveness of the enterprise. At the same time, the effective management mechanism and strategic
planning are also an important support for brand development, which can help enterprises to cope with
market changes and challenges!”.

To sum up, the core elements of brand development include brand positioning, brand image, brand
communication, product and service quality, and organizational culture and management. These
elements are interrelated and influence each other to jointly promote the growth and development of
the brand.

3.3 Interinteraction between innovation and brand development

Innovation and brand development are in a mutually reinforcing and mutually reinforcing
relationship. As an important driving force of brand development, innovation can bring new growth
points and competitive advantages to the brand; at the same time, brand development also provides a
broader stage and more possibilities for innovation.

Innovation is the core driver of brand development. By introducing new products, services and
business models, innovation can meet the changing needs of consumers, thus expanding market share
and achieving brand growth.

In a highly competitive market environment, innovation is the key to shaping brand differentiation.
Through innovation, brands can provide unique products and services, distinguish them from other
competitors, and build their own brand characteristics and competitive advantages.Innovation can help
a brand build a positive and forward-looking image. Through continuous innovation results, the brand
can demonstrate its leading technological strength and market insight, and win the trust and loyalty of
consumers.

Innovation is not only about products and services, but also about corporate culture and
organizational vitality. By fostering innovation and encouraging employee participation, the brand can
stimulate employee creativity and enthusiasm, and improve the overall organizational efficiency.

A strong brand can provide the necessary platform and resources to support innovation. The market
position and resource accumulation of brands contribute to the implementation and promotion of
innovation projects and reduce the risk and cost of innovation. The core value of the brand and
consumer demand can provide a clear direction and goal for innovation. Brands can adjust and
optimize the path and strategy of innovation according to market feedback and consumer demand, and
improve the pertinacity and success rate of innovation.

Brands with good reputation and influence can win the trust of partners and consumers, which helps
to build partnerships and networks in the process of innovation, and reduce the uncertainty and risk of
cooperation. Through continuous innovation activities, the brand can continuously launch leading
products and services, so as to enhance their competitiveness. This competitiveness is not only
reflected in the expansion of market share, but also reflected in the continuous improvement of brand
value and image.
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There is a close interaction between innovation and brand development. On the one hand,
innovation provides the power and differentiation advantage for brand development; on the other hand,
brand development provides the necessary platform, resources and guidance for innovation. This
interactive relationship helps enterprises to maintain leadership and achieve sustainable development in
a highly competitive market environment.

4. The application of strategic design thinking in brand development
4.1 Brand positioning and strategic planning

In today's highly competitive market environment, brand positioning and strategic planning are
crucial to the success of enterprises. Brand positioning is about how to establish a unique image in the
hearts of consumers, while strategic planning is about how to achieve their long-term goals.

Brand positioning is a unique position established for the brand in the hearts of consumers
according to the market and consumer needs. A successful brand positioning should meet the following
elements:

Brand positioning should make the enterprise distinguish from other competitors in the market, with
a unique selling point and attraction.

Brand positioning should be based on an in-depth understanding of consumer needs to meet the
needs and expectations of target customers. Brand positioning should not be easily changed, but should
maintain relative stability to maintain consumer awareness and trust/®).

In order to achieve effective brand positioning, enterprises need to adopt a series of strategies,
including market research, brand image design, communication strategy formulation, etc. At the same
time, enterprises also need to continuously optimize and adjust the brand positioning according to the
changes in the market and consumer demand.

Enterprises should define their long-term and short-term goals and ensure that all strategic activities
revolve around these goals.

Enterprises should conduct in-depth analysis of the external environment such as market,
competitors, policies and regulations in order to formulate strategies adapted to the environment.

Enterprises should rationally allocate internal resources, including human, material and financial
resources, to ensure the effective implementation of the strategy. Enterprises should identify potential
risks and formulate countermeasures to reduce the uncertainty in the implementation process of the
strategy.

When formulating strategic planning, enterprises can choose different strategic types, such as cost
leading strategy, differentiation strategy, centralized strategy, etc., and choose and adjust according to
their own situation and market environment. In addition, enterprises should regularly evaluate and
adjust their strategic plans to ensure that they are always consistent with the market environment and
corporate objectives.

4.2 User experience and product design

In today's digital age, user experience and product design have become an important factor in
enterprise competition. User experience refers to the feeling and cognition of the user in the process of
interaction with the product or service, while the product design involves the design of the product
appearance, function and ease of use.

User experience and product design are critical to the success of enterprises because they directly
affect user satisfaction and loyalty to products. A good user experience and product design can make
users feel happy, comfortable and convenient, so as to improve their trust and loyalty to the product,
and promote word of mouth dissemination and repeated purchases.

In-depth understanding of the needs, habits and expectations of target users is the key to creating a
good user experience. Enterprises need to understand the real needs of users through market research,
user interviews, data analysis and other methods, so as to design products more in line with the needs
of users.

Excellent product design should be simple and easy to understand, to avoid unnecessary complexity.
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Enterprises need to stand in the perspective of users, consider the user's usage scenarios and habits, and
design easy to operate, intuitive and easy to understand products. With the diversification of consumer
needs, personalized products and services are more and more favored by users. Enterprises should
provide personalized products and services to meet the unique needs and preferences of users.

Technology integration and innovation: Using advanced technology and innovative methods to
improve the function and performance of products, providing a richer and better quality experience.
Enterprises should pay attention to the development of new technologies, apply them to product design,
and improve the scientific and technological content of products.

Continuous optimization and improvement: User experience and product design are a process of
continuous optimization. Enterprises should constantly improve their products and enhance their user
experience through user feedback, data analysis and other methods.

In conclusion, user experience and product design are interrelated. Excellent user experience needs
excellent product design to support, and good product design also needs to be oriented by user
experience. By focusing on user needs, simplified design, personalization and customization,
technology integration, and continuous optimization, enterprises can create excellent user experience
and product design, and enhance brand value and market competitivenessl).

5. Conclusion

In today's complex and changeable market environment, innovation and brand development are the
key to the sustainable development of enterprises. As a comprehensive way of thinking, strategic
design thinking can closely combine innovation with brand development, and provide an effective
competitive advantage for enterprises. Strategic design thinking emphasizes the macro perspective,
regards the brand as an overall system, comprehensively considering brand positioning, user experience,
product design and other aspects. Through an in-depth understanding of user needs and market trends,
strategic design thinking can help enterprises identify potential opportunities and challenges to develop
forward-looking and feasible strategic planning. Strategic design thinking combines innovation with
brand development, providing an effective competitive advantage for enterprises. By fostering a culture
of innovation, in-depth market and user research, cross-departmental collaboration, and continuous
improvement and learning measures, enterprises can continuously innovate, optimize product design,
and improve user experience to achieve sustainable development.
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