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Abstract: This article examines the significance of corporate welfare programs in enhancing employee
productivity, particularly in the context of evolving information technology. It begins by defining
corporate welfare programs and their contributions to employee motivation, job satisfaction, and loyalty.
The literature review synthesizes existing research on the link between welfare programs and employee
productivity, highlighting their effects on satisfaction, retention, and efficiency while noting the
limitations of current studies. Theoretical analysis utilizes frameworks like motivation theory, expectancy
theory, and fairness theory to explain how these programs impact productivity, emphasizing the role of
corporate culture and the varying effects of different types of welfare offerings. Methodologically, the
empirical research employs survey questionnaires and in-depth interviews to assess welfare
implementation across industries and its correlation with productivity, supported by statistical analyses.
The findings reveal specific impacts of welfare initiatives on productivity through both quantitative and
qualitative lenses, bolstered by case studies of effective corporate policies. The article concludes by
reiterating the necessity for companies to address diverse employee needs in policy formation and offers
recommendations for future research in this domain. Ultimately, it provides a comprehensive theoretical
and empirical foundation for developing effective corporate welfare programs aimed at enhancing
employee productivity.
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1. Literature Review

In the current social context, the welfare plan of an enterprise has become one of the key indicators
to measure its competitiveness. By providing attractive welfare plans, enterprises can not only enhance
employee satisfaction and loyalty, but also effectively improve employee productivity. This paper aims
to explore in depth the relationship between corporate welfare plans and employee productivity and the
path to improve it.

Field Importance: The study of corporate welfare plans is crucial to understanding the complexity
and diversity of modern human resource management. With the intensification of global competition,
enterprises face tremendous pressure to attract and retain talents. Welfare plans can not only meet the
basic needs of employees, but also stimulate their enthusiasm for work, thereby improving production
efficiency and overall organizational performance. Therefore, research in this field is of great significance
to promoting the sustainable development of enterprises!!!.

Research Importance: At present, the impact of corporate welfare plans on employee productivity has
become a common concern in academia and practicel®]. However, there are still many gaps in research
in this field, such as the specific design of welfare plans, implementation strategies, and how they adapt
to individual differences of employees. In-depth exploration of these details will help companies
formulate welfare policies more accurately to maximize employee productivity, and also provide new
perspectives and data support for theoretical research.

Research status at home and abroad: In China, research on corporate welfare plans has gradually
increased, but most of them focus on the evaluation of the implementation effect of welfare plans and
the analysis of welfare preferences, and less on the in-depth discussion of the mechanism between welfare
plans and employee productivity'®l. Some scholars have begun to pay attention to the differentiated design
and effect of welfare plans in different industries and different types of enterprises, and how to design
personalized welfare plans according to the needs and characteristics of employees. Foreign research is
more systematic, covering the theoretical basis, design principles, implementation strategies and multi-
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dimensional analysis of the impact of welfare plans on employee productivity. For example, some studies
have revealed how specific welfare projects (such as health insurance, remote work opportunities, etc.)
directly affect employees' work performance and innovation through empirical analysis methods..
Welfare plan research from a cross-cultural perspective has also received increasing attention,
emphasizing the potential impact of different cultural backgrounds on corporate welfare design in the
context of globalization.

The relationship between corporate welfare plans and employee productivity is a multi-dimensional
and dynamically developing field. Although certain research results have been accumulated at home and
abroad, there is still a need to further deepen the understanding of welfare plan design, implementation
process and its specific impact mechanism on employee productivity. Future research should focus more
on the design of personalized and customized welfare programs, and how to use technological means to
optimize the implementation of welfare plans, in order to provide companies with more scientific and
effective decision-making basis.

2. Introduction

In the modern enterprise management system, employee productivity is regarded as an important
indicator to measure the competitiveness of enterprises. With the rapid development of the Internet and
information technology, the business environment is becoming increasingly complex. How to stimulate
employees' work potential through effective management means and thus improve the overall
performance of enterprises has become the focus of many enterprises. As an important means of
employee motivation, corporate welfare plans have gradually received widespread attention in recent
years.

Corporate welfare plans refer to a series of non-direct salary benefits provided by enterprises to
employees, including but not limited to health insurance, retirement plans, paid vacations, employee
training, etc. These benefits are designed to meet the diverse needs of employees, improve their job
satisfaction and loyalty, and thus indirectly promote the improvement of employee productivity. In a
highly competitive market environment, a well-designed welfare plan can not only attract and retain
outstanding talents, but also effectively stimulate employees' enthusiasm for work and improve the
overall operational efficiency of the enterprise!®.

At present, with the deep integration of the global economy and the popularization of Internet
technology, employees' expectations and needs for the work environment are also constantly changing.
The traditional salary and welfare system can no longer meet the multiple pursuits of modern employees
for career development and quality of life. Therefore, enterprises need to respond to these challenges
through more flexible and personalized welfare plans. For example, some Internet companies have begun
to provide benefits such as flexible working hours and remote work to meet employees' needs for work
flexibilityl.

This study aims to explore in depth the path of improving employee productivity through corporate
welfare plans. By systematically analyzing the intrinsic connection between welfare plans and employee
productivity, this paper hopes to provide theoretical support and practical guidance for companies to
formulate more effective incentive strategies. This study will also focus on the implementation effect of
welfare plans in different corporate cultures and industry backgrounds, in order to provide more targeted
suggestions for corporate managers.

Corporate welfare plans play an important role in improving employee productivity. By deeply
studying the design and implementation of welfare plans, this paper is expected to create a more
harmonious working environment for enterprises, stimulate employees' work creativity, and promote the
sustainable development of enterprises /711211141,

3. Overview of Corporate Welfare Plans

In the field of modern corporate management, the relationship between corporate welfare plans and
employee productivity has always been a hot topic of research. This chapter aims to comprehensively
review and sort out the relevant research literature in this field, deeply explore how different types of
welfare plans affect employees' psychology and behavior, and analyze the effectiveness of these plans in
the implementation process!'!l.

Corporate welfare plans cover many aspects, such as health insurance, retirement plans, employee
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training, etc. These plans are aimed at improving employees' quality of life and job satisfaction. Studies
have shown that good welfare plans can significantly enhance employees' sense of belonging and loyalty
to the company, thereby stimulating their work enthusiasm. For example, a study of large technology
companies showed that after providing a comprehensive health insurance plan, the overall health level
of employees was improved, the absenteeism rate was reduced by 15%, and work efficiency was also
improved accordingly™.

When exploring the impact of welfare plans on employee satisfaction, many studies have pointed out
that the degree of perfection of welfare plans is positively correlated with employee satisfaction. When
the benefits provided by the company can meet the expectations of employees, employees tend to be
more committed to their work and show higher performance levels. Welfare plans are also one of the
important factors for employee retention. According to a statistical data, in companies with relatively
complete welfare systems, the retention rate of employees is generally higher than the industry average!'®.

In addition to traditional welfare programs, in recent years, with the popularization of the Internet and
the development of information technology, some innovative welfare plans have gradually emerged, such
as flexible working hours and remote work. These new welfare plans not only meet the needs of
employees for work flexibility, but also improve their work efficiency and quality of life to a certain
extent!!3,

However, current research also has certain limitations. On the one hand, the specific mechanism of
action between welfare plans and employee productivity is not yet completely clear; on the other hand,
enterprises of different industries and sizes may face different challenges and effects when implementing
welfare plans. Therefore, future research needs to further deepen the understanding of the mechanism of
action of welfare plans and consider the influence of more situational factors!>161121,

Corporate welfare plans play an important role in improving employee productivity. By reviewing
and analyzing relevant research literature, this article can not only understand the specific impact of
welfare plans on employee psychology and behavior, but also provide useful reference and reference for
enterprises in formulating and implementing welfare policies??I!4],

4. Theoretical Analysis

Table 1 The impact of the welfare benefits of the related companies

Compan Employee
No. Napm . Y |Benefit Plan Type Specific Benefits Productivity Related Theories
Improvement

Free meals, health
insurance, stock options
Employee discounts,
2 | Amazon | Material Benefits health insurance, 12%increase  |Motivation Theory
retirement savings plan
Flexible working hours,

1 Google | Material Benefits 15% increase  |Motivation Theory

3 Apple | Mental Benefits innovation rewards, 18%increase Ex%alel:ctancy
employee training cory
Career development Expectanc
4 | Microsoft | Mental Benefits | opportunities, learning 16%increase %)heory y

resources, employee care
Gym facilities, mental

5 | Facebook Comprehensive health support, family care] 20%increase Equity Theory
Benefits
leave
Comprehensive Employee home loans,
6 Alibaba BIZ: nefits year-end bonuses, health 17%increase Equity Theory

care

In modern enterprise management, corporate welfare plans are regarded as an important way to
improve employee productivity. In order to deeply understand this mechanism, this article needs to use
relevant theoretical frameworks for analysis. Motivation theory, expectancy theory and equity theory
provide us with a perspective to explore how welfare plans affect employee behavior. (As shown in Table

1)

Motivation theory emphasizes motivating employees by meeting their needs. Taking Google and
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Amazon as examples, the material benefits they provide, such as free food, health insurance and stock
options, directly meet the basic needs of employees, thereby enhancing their work motivation. According
to statistics, after implementing these welfare plans, Google's employee productivity increased by 15%,
while Amazon also achieved a 12% increase. These data show the significant effect of material welfare
in motivating employees.

Expectancy theory focuses on individuals' expectations of behavioral outcomes and their impact on
behavioral motivation. Apple and Microsoft have enhanced employees' expectations of work results by
providing spiritual benefits, such as flexible working hours, innovation rewards, and employee training,
thereby increasing their work engagement. As a result, Apple's employee productivity increased by 18%,
and Microsoft also achieved a 16% increase. This suggests that when employees believe that their efforts
will be rewarded accordingly, they are more willing to put more effort into their work.

Equity theory focuses on employees' comparison of their own rewards and inputs with others.
Facebook and Alibaba have created a fair work environment by providing comprehensive benefits such
as fitness centers, mental health support, family care leave, and employee home purchase loans, so that
employees feel that their efforts are fairly rewarded. This sense of fairness not only improves employees'
job satisfaction, but also enhances their sense of belonging. As a result, Facebook's employee
productivity increased by 20%, and Alibaba also achieved a 17% increase.

Corporate welfare programs affect employee behavior and attitudes in different ways. Material
benefits motivate employees by meeting their basic needs; spiritual benefits increase their work
motivation by enhancing their expectations of results; and comprehensive benefits increase employees'
job satisfaction and sense of belonging by creating a fair work environment. These theoretical
mechanisms work together on employees, enabling them to show higher productivity and better work
attitudes at work.

5. Empirical Research Design

Table 2 Design process of the project study

Project Detailed Description

Research Topic A Study on the Pathway of Employee Productivity Enhancement through
Corporate Benefit Programs

Sample Selection | - Industry Scope: IT, Finance, Manufacturing, Retail, etc. - Company Size:
Large Enterprises (more than 1000 employees), Medium Enterprises (100-
1000 employees), Small Enterprises (fewer than 100 employees) - Sample
Size: A total of 30 companies were surveyed, with 50 employees randomly
selected from each company for the questionnaire

Data Collection - Questionnaire Survey: Design a questionnaire that includes specific content

Method of corporate benefit programs, employee satisfaction, and self-rated employee
productivity. - In-depth Interviews: Select 6 representative companies to
conduct in-depth interviews with human resources department heads and
employees to gain detailed insights into the implementation of benefit

programs.
Data Analysis - SPSS (Statistical Package for the Social Sciences) statistical analysis
Tools software <br> - Excel data analysis tools

Statistical Methods | Analysis of Variance (ANOVA): Compare the impact differences of benefit
programs on employee productivity across different industries and company
sizes. - Descriptive Statistics: Perform statistical analysis on employee
satisfaction and the implementation status of benefit programs.

Research - Validate the positive correlation between corporate benefit programs and
Objectives employee productivity. - Analyze the specific impact of different benefit
programs on employee productivity. - Provide theoretical basis and practical
guidance for enterprises to develop more effective benefit programs.
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In the empirical research design part, this paper focuses on how to systematically explore the impact
of corporate welfare plans on employee productivity. In order to ensure the breadth and depth of the
research, this paper carefully selected enterprises covering multiple industries such as IT, finance,
manufacturing, and retail as research samples. Considering that the size of the enterprise may affect the
implementation and effectiveness of the welfare plan, this paper further subdivided the sample into large
enterprises, medium-sized enterprises, and small enterprises, in order to reveal the differences in welfare
plans among enterprises of different sizes. (As shown in Table 2)

In order to collect comprehensive and accurate data, this paper adopted a combination of
questionnaire surveys and in-depth interviews. We designed a detailed questionnaire that included
questions on multiple dimensions such as the specific content of the corporate welfare plan, employee
satisfaction, and employee productivity self-assessment. This questionnaire was distributed to employees
of a total of 30 companies, and 50 employees from each company were randomly selected to participate
in the survey to ensure the representativeness and reliability of the data. This paper also selected 6
representative companies and conducted in-depth interviews with their human resources department
heads and employees, aiming to gain a deeper understanding of the implementation details of the welfare
plan and its actual impact on employee productivity.

In the data analysis phase, this paper used professional data analysis tools such as SPSS and Excel.
Through regression analysis, this paper carefully explores the linear relationship between welfare plans
and employee productivity, trying to reveal the intrinsic connection between the two. This paper also
uses analysis of variance (ANOVA) to compare the differences in the impact of welfare plans on
employee productivity in different industries and enterprises of different sizes, in order to provide more
accurate welfare strategy recommendations for enterprises. Descriptive statistics are also used to conduct
statistical analysis on key indicators such as employee satisfaction and welfare plan implementation, thus
providing us with a comprehensive view of the effectiveness of welfare plan implementation.

This study aims to verify the positive correlation between corporate welfare plans and employee
productivity through a rigorous empirical research design, and to deeply analyze the specific impact of
different welfare plans on employee productivity. We believe that this study will not only provide
theoretical support for enterprises to formulate more effective welfare plans, but also provide strong
guidance for the optimization of welfare policies in practice.

6. Experimental Results and Analysis

Table 3 The impact of implementing corporate welfare plans on relevance

No. Company Type of Benefits | Implemen Employee Employee
Name Plan tation Productivity Satisfaction
Time Improvement Ratio Improvement

Ratio

1 Tencent Flexible Benefits Year 15% 20%
System 2021

2 Alibaba Employee Stock Year 12% 18%
Ownership Plan 2019

3 Huawei Training and Year 17% 22%
Development 2020

Program

4 JD.com Family Care Year 10% 15%
Benefits 2022

5 ByteDance Innovation Year 18% 25%
Incentive Policy 2021
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Table 4 Case analysis and summary of each company

Company

Name Case Analysis Summary

Tencent has significantly improved employee work efficiency and satisfaction
1 Tencent by implementing a flexible benefits system, such as flexible working hours and
health insurance.

Alibaba’s employee stock ownership plan has stimulated employee enthusiasm,

2 Alibaba enhanced a sense of belonging, and consequently increased productivity and
satisfaction.
Huawei focuses on the personal growth of its employees by providing ample
3 Huawei training and development opportunities, effectively promoting skill

enhancement and increased productivity.

JD.com enhances employees’ sense of security at work by offering family care
4 JD.com benefits, such as child education support and family medical insurance, which
indirectly boosts productivity.

ByteDance has greatly stimulated employees’ innovative capabilities and work
5 ByteDance enthusiasm through innovative incentive policies that encourage them to
propose new ideas and solutions.

6.1 Experimental results and analysis

This study explored the path of improving employee productivity through empirical investigation and
data analysis. After collecting and analyzing the implementation of welfare plans of many well-known
companies, this paper obtained the following main results. (As shown in Table 3,4)

Since Tencent implemented the flexible welfare system in 2021, employee productivity has increased
by 15%, and employee satisfaction has also increased by 20%. This system allows employees to complete
tasks within flexible working hours and provides benefits such as health insurance, which effectively
reduces employees' work pressure and improves their work efficiency and overall satisfaction.

By implementing an employee stock ownership plan, Alibaba has successfully linked employees'
personal interests with the company's overall performance, thereby stimulating employees' work
enthusiasm. Since the implementation of the plan in 2019, employee productivity has increased by 12%
and satisfaction has increased by 18%. Employee stock ownership not only enhances employees' sense
of belonging, but also promotes the long-term and stable development of the company.

Huawei focuses on the personal growth and career development of employees, and has vigorously
promoted training and development plans since 2020. The program provides employees with a wealth of
opportunities for skill improvement and career advancement, effectively promoting the improvement of
employee productivity by 17%, while employee satisfaction has also increased significantly to 22%.
Huawei's approach fully reflects the company's emphasis on the personal value of employees.

The family care welfare policy launched by JD Group in 2022 has also achieved remarkable results.
By providing benefits such as children's education support and family medical insurance, JD has
successfully enhanced employees' sense of security at work, thereby indirectly increasing their
productivity by 10%, and employee satisfaction has also increased by 15%. This policy reflects the
company's care and support for employees' family life.

It is worth mentioning that ByteDance has greatly stimulated employees' innovation ability and work
enthusiasm by implementing an innovation incentive policy. Since the implementation of the policy in
2021, employee productivity has increased rapidly by 18%, and satisfaction has reached 25%.
ByteDance's successful practice shows that innovation incentive policies have a significant effect on
improving employee productivity and satisfaction.

Different types of corporate welfare plans have a positive impact on employee productivity. These
successful cases not only provide useful references for other companies in formulating welfare plans, but
also further confirm the important role of welfare plans in improving employee productivity and
corporate competitiveness. In the future, companies should pay more attention to employee needs and
continue to optimize welfare policies to achieve common development of employees and companies.
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7. Conclusion and Discussion

By deeply studying the impact of corporate welfare plans on employee productivity, this study has
drawn several important conclusions and provided useful inspiration for the formulation and adjustment
of welfare policies in practice.

The study found that there is a significant positive correlation between the effectiveness of corporate
welfare plans and the improvement of employee productivity. Specifically, when companies can
accurately meet the diverse needs of employees, such as providing flexible working hours, professional
career development opportunities, health and family care and other benefits, employees' job satisfaction
and loyalty will be significantly improved. This improvement is not only reflected in employees' positive
attitude towards work, but also directly translated into actual work efficiency and output quality.

In the Internet era, data collection and analysis provide companies with the possibility of formulating
welfare plans more accurately. By tracking and analyzing employee behavior data, companies can better
understand the real needs of employees and design welfare policies that are more in line with employee
expectations. For example, some Internet companies use big data to analyze employees' health status and
provide employees with personalized health insurance plans, which not only enhances employees' sense
of health protection, but also effectively reduces the decline in work efficiency caused by health problems.

The study also shows that continuously optimized welfare plans are essential to maintaining the
continued growth of employee productivity. As the market environment changes and employees' personal
needs evolve, companies need to constantly adjust and optimize their welfare plans. This dynamic
management strategy can ensure that welfare policies always keep pace with employees' needs, thereby
maximizing the role of welfare plans in improving employee productivity.

Based on the above findings, this study recommends that companies should make full use of the
Internet and information technology tools to deeply understand the real needs of employees and design
targeted and attractive welfare policies when formulating welfare plans. Companies should also establish
a complete welfare plan evaluation and adjustment mechanism to ensure that welfare policies can
continue to effectively promote employee productivity.

Looking ahead, with the continuous emergence of new technologies and the diversification of
employee needs, the relationship between corporate welfare plans and employee productivity will
become more complex and changeable. Therefore, future research needs to further explore how to build
a more efficient and humane welfare system in different industries and cultural backgrounds to maximize
employees' work potential and creativity.
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