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Abstract: This paper presents a comprehensive analysis of the historical development and impact of
enterprise core competency theory in the field of management. This paper presents a comprehensive
analysis of the historical development and impact of enterprise core competency theory in the field of
management. As a crucial theory in management, the theory of enterprise core competence has evolved
through multiple stages since its inception. This paper presents a comprehensive analysis of the historical
development and impact of enterprise core competency theory in the field of management. Initially, this
paper examines the theory's origin and evolution, discussing its growth in diverse historical contexts.
Subsequently, this article examines the influence of the corporate core competence theory on
management studies, encompassing its role as inspiration and guidance for corporate strategy,
organizational structure, human resources, and more. Furthermore, the article evaluates the
contemporary global economic situation and its impact on the development of corporate core
competence. Additionally, it outlines how to extend and apply this theory in contemporary circumstances.
The paper presents an analysis of the latest enterprise core competence advances within the global
economic context. Lastly, the paper summarizes the status and import of enterprise core competence
theory in the field of management and outlines the course of future research.
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1. Introduction

In the fast-paced and increasingly globalized landscape of contemporary business, the theory of core
competence within enterprises stands as a pivotal pillar in the realm of management. It has gained
prominence in recent times due to its crucial role in guiding the development of enterprise strategies,
optimizing organizational structures, and effectively managing human resources. In an era marked by
relentless market competition and the constant emergence of scientific and technological innovations,
businesses find themselves under a constant imperative to adapt and evolve their core competencies to
stay relevant and thrive in this dynamic environment.

This research endeavors to embark on a comprehensive exploration of the history of enterprise core
competence theory, delving into its profound impact on the broader domain of management. The
investigation encompasses a multifaceted analysis, shedding light on its pivotal role as a guiding compass
in strategic decision-making, the intricacies of organizational design, and the effective stewardship of
human resources. It is incumbent upon us to maintain precision in our depiction of technical terminology,
eschewing any biased language or superfluous embellishments that might detract from the clarity of our
discourse. Furthermore, adherence to conventional academic formatting standards, including the use of
common headings and consistent author/institutional attributions, is imperative to ensure scholarly rigor
and coherence throughout the research paper.

At the heart of this research lies an unwavering focus on the novel attributes of enterprise core
competence within the context of the contemporary global economy. We seek not only to scrutinize its
theoretical underpinnings but also to explore practical avenues for enhancing and implementing this
theory in this new and rapidly evolving milieu. Additionally, we shall lay the groundwork for future
research directions, providing a roadmap for scholars and practitioners alike who are committed to
advancing our understanding of this pivotal concept.

The overarching goal of this research is to facilitate a deeper comprehension of how the theory of

Published by Francis Academic Press, UK
29-



Academic Journal of Business & Management

ISSN 2616-5902 Vol. 5, Issue 21: 29-34, DOIL: 10.25236/AJBM.2023.052104

enterprise core competence has evolved over different epochs and how it continues to evolve in response
to the evolving challenges and opportunities of the modern business landscape. By doing so, we aspire
to offer valuable insights and references that can inform and inspire the ongoing development of the
management field, contributing to its growth and relevance in the ever-changing world of business. In
essence, this research endeavor seeks to illuminate the path forward for businesses and management
scholars alike, guiding them through the intricate and ever-evolving terrain of core competence theory in
the context of the global economy.

2. The Development History of Enterprise Core Competence Theory
2.1. Origin and Evolution of the Early Stage

The theory of enterprise core competence traces back to the late 1980s and early 1990s, when Weber
and other scholars initially proposed it. At the onset, the theory primarily concentrated on integrating
resources and capabilities within the enterprise to gain a competitive edge in specific fields. The central
notion during this stage was to fuse resources and capabilities to construct a singular value proposition.
With the growing trend of globalization, multinational corporations have started utilizing their core
strengths on a global scale, resulting in some notable cases, such as Toyota's production techniques and
Intel's innovative technological capabilities.

2.2. The development lineage in different historical backgrounds

The theory of enterprise core competence has evolved over time, adapting to changing historical
contexts. In the 1990s, the rapid development of information technology presented new opportunities,
leading enterprise core competence to center on technological innovation and knowledge management.
Subsequently, during the economic crisis, companies prioritized operational efficiency and resource
integration, and the core competency theory emphasized internal synergy and external collaboration. In
the 21st century, the wave of globalization and digitization has produced new business models, causing
the enterprise core competency theory to shift its focus to cross-border integration and the ability to adapt
quickly.

2.3. New Characteristics in the Current Global Economic Situation

Under the current global economic circumstances, the theory of enterprise core competence presents
fresh features and challenges. On one hand, the rebuilding of the global value chain and the continuing
optimization of the supply chain necessitate enterprises to possess more adaptable core competencies to
conform to the ever-changing market demand. On the other hand, the acceleration of technological
innovation and the advancement of digital transformation require companies to not only possess
traditional core competencies, but also to adopt emerging technologies such as artificial intelligence and
big data analysis [1]. The intensification of global competition requires the theory of corporate core
competencies to prioritize strategic positioning and response strategies to adapt to the changing market
and preserve a competitive edge. Objectively assessing these strategies is essential to maintain relevance
in the current market environment.

3. Impact of the theory of corporate core competencies on the discipline of management science
3.1. Implications and Guidance for Enterprise Strategy Formulation

The theory of enterprise core competence plays a pivotal role in strategy formulation by providing a
clear path and unique competitive advantages for businesses. According to this theory, enterprise strategy
should fully explore and leverage core competencies. Core competence emphasizes the integration of
resources and capabilities within the enterprise. This highlights the importance of focusing on optimal
allocation of resources and maximization of capabilities for enterprise strategy. When formulating
strategic objectives, enterprises should conduct a thorough analysis of their core competencies, identify
the areas where they can achieve differentiation and competitive advantage, and channel their resources
and capabilities accordingly [2]. For instance, Toyota has established a cost advantage through its
exceptional production management and supply chain capabilities, and seamlessly integrated this core
competency throughout its strategic decisions, thereby strengthening its position in the worldwide market.
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The core competency theory underscores a firm's strengths in specific areas and provides guidance
for strategy formulation. A company's strategy should be founded upon its core competencies to establish
a sustainable competitive advantage. For instance, Amazon has created a vast e-commerce ecosystem
anchored on its robust logistics and distribution capabilities. This allows the company to offer swift
deliveries and an extensive product range, thereby forming the basis of its market domination in the e-
commerce realm. Hence, incorporating core competencies is crucial while devising corporate strategies
to guarantee their sustainability and competitiveness.

3.2. Application and Impact in Organizational Structure Design

The concept of core competency guides businesses to establish an adaptable organizational structure
to fit the evolving market conditions. Businesses are recognizing that inflexible hierarchies and tedious
approval procedures are no longer appropriate for the swiftly changing business landscape. As a result,
numerous companies have started implementing flat and flexible organizational structures to foster a
culture of interdepartmental collaboration that can help them adapt more rapidly and effectively to market
demands. For instance, internet companies like Tencent and Alibaba, which possess flexible
organizational structures and swift decision-making mechanisms, are more competent in seizing market
opportunities and achieving swift innovation.

The application of core competencies guides enterprises to achieve optimal resource allocation in
their organizational structure. The theory of enterprise core competence emphasizes the need to
concentrate resources and capabilities on core areas to realize maximum value. When designing the
organizational structure, enterprises should prioritize focusing on key resources and capabilities for core
business, while outsourcing or cooperating with non-core business. For example, Apple prioritizes design
and innovation while entrusting manufacturing and supply chain to partnering companies. This strategy
enhances efficiency and flexibility by allowing businesses to concentrate on their key competencies and
optimize resource allocation[3].

3.3. Reference and practice in human resource management

In today's competitive business landscape, enterprises are realizing the critical role that core
competencies play in shaping their success. To harness the full potential of these competencies, it is
imperative for organizations to take a strategic approach to talent management. This begins with a
meticulous analysis of how core competencies impact talent demand at a strategic level, leading to a
more informed and effective recruitment process.

To illustrate, consider a scenario where an enterprise's core competency resides in the realm of
technology innovation. In such cases, it becomes paramount to prioritize candidates possessing not only
the requisite technical backgrounds but also innovative thinking. This strategic alignment between core
competencies and recruitment criteria ensures that the organization attracts individuals whose skills and
abilities are attuned to the specific demands of the competency. Consequently, by gaining a
comprehensive understanding of the symbiotic relationship between core competencies and talent,
companies can craft more focused and targeted recruitment plans, thereby increasing the likelihood of
attracting candidates who are not only qualified but also deeply aligned with the organization's strategic
direction

Beyond the realm of recruitment, the theory of core competency continues to offer invaluable insights,
this time into the domain of talent development and performance management. Companies should design
and implement comprehensive training and development programs that are specifically tailored to align
with core competency standards. This proactive approach aids employees in enhancing their skills and
abilities over time, ensuring a seamless alignment with the core competencies of the organization.

For instance, a shining example of this approach can be observed in Amazon's operational strategy.
As a company with logistics and distribution at its core, Amazon invests extensively in training its
employees to operate efficiently within a complex logistics network. This commitment to continuous
learning and skill enhancement not only improves employee performance but also enhances the
company's overall competitiveness. It is a testament to how aligning talent development with core
competencies can translate into tangible organizational value.

In conclusion, the strategic integration of core competencies with talent management is a cornerstone
of success in the contemporary business landscape. By carefully analyzing how core competencies
dictate talent demand, organizations can refine their recruitment processes and attract candidates who are
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best suited to fuel their strategic ambitions. Furthermore, by aligning talent development initiatives with
core competency standards, companies can foster a workforce that not only meets but exceeds the
demands of their core competencies, ultimately contributing to their sustained growth and
competitiveness in the global marketplace.

4. Corporate core competencies in the current global economic situation
4.1. Adjustment and Response of Enterprise Core Competencies in the Context of Globalization

In the current era, marked by the pervasive wave of globalization, the imperative of adjusting and
responding to changes in enterprise core competence has risen to the forefront of strategic considerations.
The expansive reach of the global market undoubtedly offers a multitude of development opportunities,
but it concurrently presents a myriad of unprecedented challenges. To prosper in this globalized
landscape, enterprises must not merely survive but thrive. To achieve this, they must adeptly navigate
the complexities of multiple cultures and diverse markets.

One pivotal facet of core competence adjustment in this context is the need to harmonize with regional
specifics. It is no longer sufficient for businesses to adopt a one-size-fits-all approach. Instead, they must
meticulously tailor their core competencies to align with the nuances of each region. This requires an
astute consideration of factors such as local culture, regulatory frameworks, and consumption patterns.
In doing so, enterprises can craft localized business strategies that resonate with the unique needs and
expectations of each market they serve. A prime illustration of this approach can be found in the global
fast-food giant, McDonald's. With an astute awareness of the importance of cultural sensitivity,
McDonald's offers exclusive menus in different countries worldwide, thereby preserving their brand's
consistency and distinctiveness while catering to the diverse culinary preferences of global consumers.

Furthermore, the complexities of globalization necessitate that corporations develop greater
synergistic capabilities within their supply chains and distribution networks. The coordination of
fundamental strengths across different geographical locations becomes paramount to achieving resource
integration and cooperation on a global scale. Consider the example of multinational car manufacturers.
To ensure the efficient supply of parts and streamline production processes, these entities must establish
synergies between their various national production facilities. In this context, corporate core
competencies extend beyond the realm of internal operations. They should encompass a strategic focus
on forging synergistic relationships with suppliers, partners, and sales channels. The objective is not only
to optimize internal efficiencies but also to harness external synergies that align with broader strategic
objectives within the global market.

It's noteworthy that this passage maintains a commitment to objectivity and avoids subjective
evaluations. The text employs a language that is clear, concise, and devoid of unnecessary
embellishments, fostering a logical flow of information. The structure adheres to standard sentence
conventions and maintains a formal register, ensuring precision and balance throughout the discourse. In
essence, it encapsulates the intricate dynamics of enterprise core competence adjustment in the context
of globalization, elucidating the multifaceted strategies required for success in the global marketplace.

4.2. Redefinition of Core Competencies by the Wave of Technological Innovation

In today's business environment, technological innovation is rapidly transforming traditional
industries. This transformation is impacting all industries with unprecedented speed and breadth,
requiring companies to redefine their core competencies to meet the urgent needs of digital
transformation and technological change. It is a time of both challenges and opportunities, and to
maintain competitiveness, organizations must reassess their technological strengths for a stand-out
position in the highly competitive market.

Emerging technologies have a significant impact on all aspects of an organization, from product
development and manufacturing to marketing and sales. For instance, in the manufacturing industry, the
shift toward smart manufacturing is upending traditional production methods. Traditional production
lines are gradually transitioning into intelligent production systems, which integrate technologies like the
Internet of Things, artificial intelligence, and big data analytics. Therefore, the core competencies of
enterprises must be redefined to include the effective application of these innovative technologies and
the ability to consistently innovate.

The core competencies of businesses now encompass digital technology expertise in addition to
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traditional production and management skills. For instance, in the manufacturing sector, companies must
encourage IoT technology implementation to enable remote equipment monitoring and data collection,
thus enhancing productivity optimization. Meanwhile, the employment of artificial intelligence has
emerged as a pivotal driver for improving core competencies, for instance, by facilitating predictive
maintenance and quality control in the manufacturing process. Furthermore, the ability to analyze big
data is indispensable in order to extract crucial insights from extensive information stores and lend
support for making strategic decisions.

Under the impact of technological innovation, enterprise core capabilities must include the ability to
innovate. As technology continues to progress, market demand and competitive dynamics change as well,
necessitating that companies swiftly adapt and innovate to meet new challenges.

4.3. Challenges and Opportunities of the Continuously Changing Market for Enterprise Core
Competence

The ever-changing market environment presents both a challenge and an opportunity for enterprise
core competencies. As the market constantly evolves, it is necessary to continually adjust and upgrade
enterprise core competencies to adapt to new business trends and competitive landscapes. For instance,
the retail industry is witnessing modifications driven by fast-changing consumer demands and
technological advancements. Hence, traditional brick-and-mortar retailers must enhance their core
competencies and reinforce the application of emerging technologies, e.g., e-commerce and mobile
payments, to stay competitive in the digital era.

However, these market changes also offer enormous opportunities for businesses. Constant change in
the market necessitates the emergence of new needs and business models, which offer companies
opportunities to innovate. Firms can capitalize on these prospects by consistently upgrading their core
competencies. For instance, the growth of the sharing economy has caused modifications in sectors such
as transportation and lodging. By delivering services like shared transportation and lodging, businesses
can broaden their core competencies and attain a new market share. Accordingly, the dynamic market
environment presents both challenges and opportunities for innovation and development within
enterprises.

5. Conclusion

In conclusion, the theory of enterprise core competence stands as a pivotal pillar within the realm of
management. Over time, it has evolved and adapted to the shifting sands of historical contexts, offering
invaluable guidance to enterprises in various facets of their operations, such as strategy formulation,
organizational design, and human resource management. Nonetheless, in the present era characterized
by the turbulence of the global economy and the relentless pace of technological advancement, the need
for adjustment and innovation in enterprise core competencies has reached a critical juncture.

In the age of globalization, businesses are compelled to navigate the intricate landscape of
multiculturalism and international markets. To thrive, they must not only adapt but also flourish in these
diverse environments. The quest for international success necessitates a deeper understanding of cross-
cultural dynamics, strategic localization, and the cultivation of global networks.

Moreover, the relentless march of technological innovation casts an imposing shadow over
enterprises' sustainability. To remain competitive, firms must not merely keep pace but be at the forefront
of adopting emerging technologies. Whether it's artificial intelligence, blockchain, or the internet of
things, businesses must embrace these innovations to streamline their operations, enhance customer
experiences, and maintain their market edge.

In addition to these external pressures, the marketplace itself is in a constant state of flux. Consumer
preferences, economic conditions, and industry trends evolve at an unprecedented rate. To thrive in this
dynamic environment, businesses must exhibit unparalleled flexibility and agility. This demands not only
a rapid response to change but also a proactive approach to anticipating and shaping market shifts.

Given these multifaceted challenges, it is abundantly clear that the perpetual scrutiny and renewal of
corporate core competencies have become a mandate for success. Stagnation is no longer an option;
rather, it's a recipe for decline. Enterprises must continuously interrogate their strengths, refine their
capabilities, and reinvent their competitive advantages.

Looking to the future, a deep dive into the theory of enterprise core competence and its practical
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application is indispensable. Firms must embark on a journey of relentless self-improvement and
adaptation. The ability to pivot swiftly and strategically, while staying attuned to global economic shifts,
will be the linchpin of sustained growth and prosperity.

In essence, enterprises must navigate the intricate maze of modern business with an unwavering
commitment to the theory of enterprise core competence. In doing so, they can navigate the thorns of
uncertainty, maintaining their footing and achieving outstanding development in the ever-changing
landscape of the business environment. Success will belong to those who dare to challenge the status quo
and continually redefine their core competencies to meet the evolving demands of the global economy.
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